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A B H N T V W X Y

 Draft Budget  2024/2025

22-23 23-24 2024-2025

23/24 Agreed 
Budget

Draft budget 
agreed at 
October FCM 

 24-25 3rd Draft 
Budget with 
additional 

increases for  
Band D equalent properties 3,783.76        3,832.94             3,832.94             Band D equivalent figure for  24-25

Band D equivalent 171.07            208.42                209.59                
Increase 33.41% 21.83% 22.52%

170,563.06    151,554.11        156,047.52        
3,783.76        3,832.94             3,832.94            

              Increase per week for a house hold 0.87 0.76                     0.78                     

Actuals 22/23  Budget 23/24 

 2nd  Draft 
budget 
November 
Finance 

 3rd Draft 
budget January 
Finance 
meeting Notes after 24/25 budget agreement

   

Income

Precept Received 476,732.00 647,295 798,848.86        803,342.27        
Council Tax Support Grant 23,288.00        22,301.73 

In and Out from reserves        33,257.21 60,000.00          60,000.00          Will look into cover this from Grants-SBMP 

Other Income 561.00
Equipment and Services 3,127.00          2,600.00 2,600.00             2,600.00            
Interest Received 4,402.00             900.00 8,500.00             8,500.00            Based on 23-24 6months
CCLA property income bond 4,967.00          3,000.00 5,400.00             5,400.00            Based on 23-24 6months
Muncipal planting 151.00                       -   
Grants for SBMP
Building
Town Hall

Rent from Tenants 24,685.00        36,802.68 39,655.00          39,655.00          Based on 23-24 6 months ,added a increase of 3%
Library Recharges 7,484.00          7,000.00 7,000.00             7,000.00            
Income-Meeting Room £969             500.00 500.00                500.00                

Income-Other TH running 700.00             600.00 600.00                600.00                
town hall wayleave income             240.00 240.00                240.00                
Income-Other-Urban farm             561.00 561.00                561.00                
Field Lane sports facility income
Stacy Bushes 4084        23,000.00 25,595.50          25,595.50          Based on 23-24 6months

Allotments
Community Orchard 23.00             111.00 111.00                111.00                
Hodge Furze 1.00                  1.00 1.00                     1.00                     
Old Wolverton 359.00             714.80 714.80                714.80                
Stacey Hill 3,186.00          7,423.64 7,423.64             7,423.64            
Parish services

Income-Grants 45,058.00                       -   

Income from Community  Infastructure Fund        20,000.00 20,000.00          20,000.00          
Income-Newsletter & Adverts 2,799.00          2,000.00 2,000.00             2,000.00            
Hodge Lea Meeting Place 9,056.00        12,000.00 9,000.00             9,000.00            Based on 23-24 6months

 Events
Income-Twinning 5,025.00                       -   - -
Income - Fireworks 1,886.00          1,250.00 1,250.00             1,250.00            in and out
Income fireworks stall holders          1,000.00 1,000.00             1,000.00            
Income - Town Trail App                  5.00 50.00                  50.00                  
Income-New projects -                       -                       
Income - Festival -                       -                       
Total income 175,268 192,201.94        192,201.94        

Note:According to the reserves policy WGTC 's reserves in 
2024-25 should be in between £297,315.24(30%) to 
495,525.40(50%).At the end of the year under spent 

budget will be added to the reserves also when we receive 
Precepts for 24-25 it will be added to the reserves but 

draw down during the year

Estimated 
Reserves as at 

31.03.24
299,979.67£     
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Actuals 22/23  Budget 23/24 

 2nd  Draft 
budget 
November 
Finance 

 3rd Draft 
budget January 
Finance 
meeting Notes after 24/25 budget agreement
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Total income (Including Precept) 822,563 991,050.80        995,544.21        

Expenditure
Staffing

Salaries-Office 137,114.00     150,339.16 183,795.00        183,795.00        
includes new staff member and 5% pay rise-( Facilities 
office )

Empers NI-Office 13,230.00        15,901.44 19,317.35          19,317.35          
includes new staff member and 5% pay rise-( Facilities 
office )

Empers Pens-Office 34,390.00        37,735.13 45,590.71          45,590.71          
includes new staff member and 5% pay rise-( Facilities 
office )

Salaries-Caretakers 51,459.00        55,248.00 77,937.20          77,937.20          includes  new  member and 5% pay rise-(Caretaker )

Empers NI-Caretakers 4,846.00          5,576.88 8,479.04             8,479.04            includes  new  member and 5% pay rise-(Caretaker )

Empers Pension-Caretakers 12,980.00        13,867.25 19,264.45          19,264.45          includes  new  member and 5% pay rise-(Caretaker )
Total salaries 254,019     278,667.86          354,383.75         354,383.75 44% of precept of the budget
Administration
Post and Stationery £279             500.00 500.00                500.00                
Printing and photocopies £737             500.00 500.00                500.00                

Licences & Subscriptions £5,220          4,000.00 5,000.00             5,000.00            
Data Protection Office 0.00             300.00 300.00                300.00                
Payroll £751             936.00 936.00                936.00                

Legal and Professional 2,046.00        15,000.00 15,000.00          15,000.00          

Audit & Accountancy 2,300.00          3,000.00 3,000.00             3,000.00            

Bank Charges 351.00             600.00 600.00                600.00                

Website 429          5,000.00 500.00                500.00                looking in to improve the the website 23-24
Email 0             250.00 250.00                250.00                

Insurance 9,016        10,000.00 11,000.00          11,000.00          Annual insurance £10348.62

PPE & Consumables (care takers) £864          1,350.00 1,850.00             1,850.00            
Hi vis breathable waterproof jacket s,shoes,flu jab, and 
monthly phone charges

Vehicle Running Costs £5,350          7,184.95 7,184.95             7,184.95            
Vehicle insurance 
Vehicle Fuel

HR & health and safety £3,882          4,080.00 4,080.00             4,080.00            

Staff Cover & Legal Expenses          1,500.00 1,500.00             1,500.00            
Staff Training          3,000.00 3,000.00             3,000.00            
Councillors Training          3,000.00 2,500.00             2,500.00            
Staff Travel          1,000.00 500.00                500.00                
Event Advertising-Christmas fair             500.00 -                       -                       
Property 
Town Hall
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IT Costs 6,425.00          8,000.00 6,032.06             7238.472 9% increase and the 20% increase in Cloudy IT included

Rates 5,993.00        12,000.00 7,561.28             7,561.28            
Water Charges 644.00             600.00 1,200.00             1,200.00            
Gas 7,377.00        10,000.00 12,500.00          12,500.00          

Electricity 9,363.00          8,000.00 9,600.00             9,600.00            

Telephone 60.00                       -   - -

Internet 667.00             650.00 650.00                650.00                

Town Hall/Staff--Consumables &PPE 755.00          1,000.00 1,000.00             1,000.00            

Town Hall-Maintenance 11,706.00        60,000.00 60,000.00          60,500.00          
Fire risk assesments to be undertaken annually approx 
£500, Balance to be  EMR for Roof 

Cleaning 7,139.00          8,000.00 8,000.00             8,000.00            

Town Hall-Security 1,132.00          1,200.00 1,398.00             1,398.00            Including extra measures 

PWLB-Repayments 40,953.00        41,000.00 41,000.00          41,000.00          

Equipmt Purchase & Maint. 1,686.00        15,500.00 15,500.00          15,500.00          TH Equipment upgrade & ride on  loan mover £3000
Other Assets

Hodge Lea Meeting Place 8,087.00          6,500.00 11,000.00          11,708.00          

To be added Alarm total £558 (maintenance Fire Alarm 
Charge £184 + Monitoring  cost per annum  £274) + fire 
Risk Assessment approx£150

HLMP Security             300.00 

Field Lane sports facility        40,000.00 EMR  23/24 budget + fire Risk Assessment approx£150

Milmead Hall
Stacey Bushes(1st feb 23) 8377        10,750.00 120,000.00        120,150.00        £20000 for SBMP expenses and £100000 +fire Risk Assessment approx£150

Leased Assets

Greenleys Depot £1,892          1,335.00 1,335.00             1,335.00            
Greenleys Depot Legal compliance          1,000.00 1,000.00             1,000.00            Leagal compliance
Greenleys Depot Rates          1,748.00 1,748.00             1,748.00            

Water Tower 2,285.00          3,150.00 3,150.00             3,150.00            

Urban Farm 561.00             561.00 561.00                561.00                

Wolverton Square and theWar memorial 750.00                750.00                
Allotment

General Allotment Costs 871.00          1,000.00 1,000.00             1,000.00            

Stacy Hill 2,706.00          2,500.00 3,500.00             3,675.00            
RTM will increase charges -currently wating for a 
quotation 12.12.23 approx 5% increase to £3675

Old Wolverton 291.00             250.00 397.40                397.40                Based on 23-24 6months

Orchard Allotments 255.00             350.00 516.20                516.20                Based on 23-24 6months
Secret Garden & Community Orch 157.00          1,000.00 1,000.00             1,000.00            
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Tree surveying works          3,500.00 23,750.00          23,750.00          
Tree Surveying+ Tree works basrd on 23-24(In 23-24 used 
reserves FC23/05)

Services

Remembrance             200.00 200.00                200.00                
Road Closures Remembrance             500.00 500.00                500.00                

Grants 12,597.00          7,500.00 7,500.00             7,500.00            
Lantern festival          7,000.00 -                       -                       Add  23-24 budget to EMR
CAB 4,730        10,000.00 10,500.00          10,500.00          

Public Consultation 6,424.00          1,000.00 1,000.00             1,000.00            

Devolution of services        10,000.00 10,000.00          10,000.00          

Public Convenience (loo)        10,000.00 12,000.00          12,000.00          
Should add this to EMR att the end of the FY and need to 
add £10000 to the next budget

Projects
Floodlight Running Costs £1,438          1,000.00 1,317.16             1,317.16            
Digital Inclusion                       -   

Newsletter Costs 17,692        20,000.00 22,400.00          22,400.00          
Greenleys Community Garden

Youth work        10,000.00 10,500.00          10,900.00          

For Lounge, Boxing , Gymnastics,  Youth Council ,Increase 
of MKPA sessions at SBMP and HLMP  by 15% per session 
and + £400 per annum 

New Projects 8,391          5,000.00 5,000.00             5,000.00            Lunch club?

Events

 Festival          7,000.00 2,000.00             2,000.00            Add balance from 23-24  to EMR 

Town Twinning £6,024          3,000.00 3,000.00             3,000.00            
Fireworks £15,273        13,000.00 13,650.00          13,650.00          

Grant -Lantern Festival Lantern festival included in  grants 

Fireworks Charity          1,500.00 1,500.00             1,500.00            
Road marshall Road closures for Fireworks          2,000.00 4,000.00             4,000.00            Increased by 2K as this years partial bill is 3k  18th Oct  Office
Queens Jubilee coronation £9,957

Christmas  Fayre                       -   
scarecrow             600.00 600.00                600.00                
Parish services

Municipal Planting 2,624          3,000.00 4,650.00             5,380.00            
Plants , compost, pots + 24-25 Need to budget for new 
Column baskets

Hanging baskets needs to replace (41 column baskets £67 = 
£2747, of which we can use 2018 from EMR -Green bin. We 
would need £730 from this budget)

Christmas Lights Running          3,000.00 3,150.00             3,150.00            
Christmas Tree(s) 1,520.00          2,000.00 2,100.00             2,100.00            



13
14

A B H N T V W X Y

Actuals 22/23  Budget 23/24 

 2nd  Draft 
budget 
November 
Finance 

 3rd Draft 
budget January 
Finance 
meeting Notes after 24/25 budget agreement

159
160

161

162
163
164

165
166

167

168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216

Dog Waste Collection £11,681        13,000.00 14,800.00          15,424.00          

(Increase from £3.25 to £4 per bin.X 71 bins .23% increase)-
per minure reference TC23/206 agreed to a  2% increase 
due to TYPO  -please refer note  

Possible increase of additional bins of 3 costs up to £624 per 
annuum

Road Sweeping                       -   

Planting          1,500.00 - - Moved to Municipal  planting

Watering & maintenance 12,717.00        15,000.00 15,750.00          15,750.00          Looking to get a bowser-How much for watering?£13210
Weed Machine Operation                       -   -                       -                       
Visitor Promotion -                       -                       

Crime Prevention and Environmental officer 24,287.00        25,000.00 17,000.00          17,000.00          
CCTV        10,000.00 11,000.00          11,000.00          

Community infrastructure 20,000.00        40,000.00 40,000.00          40,000.00          

Christmas Lights 18,806        20,000.00 20,000.00          20,000.00          

Caretaking  contractor

Council
Councillor allowances & exp 4.00             500.00 200.00                200.00                
Election expenses -                       -                       
Referendum 10,000.00          10,000.00          For NHP
Other Expenditure 157.00                       -   

Total expenses 822,563 991,050.80        995,544.21        297,315.24                                                                                     30% of expenses
495,525.40                                                                                     50% of expenses

Actual

SBMP Income 12,797.75

SBMP Rates 948.04

SBMP Water Charges 1,134.35

SBMP Gas 1,456.70

SBMP Electricity 1,589.81

SBMP Broadband 179.94

SBMP -Maintenance 7,036.68

SBMP Cleaning 1,049.57

SBMP-Security 3,198.35

SBMP Furniture and equipment Purchases 208.33

12,801.77      
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